
University of North Florida 
Presidential Search 

Position Announcement Sub-Committee 
Alumni Hall, Board Room 
April 27, 2017 – 3:30 p.m. 

 
Minutes 

 
Members Present Paul McElroy (Sub-Committee Chair), Andres Gallo, Mac Holley (via conference), 
Karen Patterson, Radha Pyati, Bruce Taylor (via conference) 
 
Members Absent Bella Genta 
 
Item 1 Welcome and Opening Remarks Sub-Committee Chair McElroy welcomed sub-committee 
members and thanked them for their willingness to serve the university in this role. 
 
Item 2 Public Comment Sub-Committee Chair McElroy offered an opportunity for public comments. 
There were no comments. 
 
Item 3 Discussion of Sub-Committee Responsibilities and Timeline for Completion of Work Sub-
Committee Chair McElroy provided an overview of the agenda, noting that this sub-committee 
would be transparent and provide open dialogue with the community. 
 
Sub-Committee Chair McElroy discussed the draft statement of sub-committee work, stating that the 
end goal was to develop a leadership statement and position profile that focused on short- and long-
term goals and objectives, key skills, knowledge, experience and characteristics the next president 
must have to be successful.  
 
The sub-committee agreed that the statement of sub-committee work was high-level and broad-
natured, and provided a platform for comprehensive input. The sub-committee accepted the 
statement of sub-committee work as it was presented. 
 
Sub-Committee Chair McElroy spoke about the articles in the meeting materials, noting that these 
were included to provide key recommendations. He referenced President Delaney’s statement on 
the qualities he deemed as important for his successor, noting that these were coming from 
someone who was very successful, with 15 years’ experience.  
 
Sub-Committee Chair McElroy spoke about the document included in the meeting materials that 
provided information on the strategic plan, a comparison of the most recent plan and the draft 
underway. He noted that the strategic plan would provide guardrails as the university planned for 
the next president. Sub-Committee Chair McElroy clarified that the new strategic plan was intended 
to be a better version of the existing plan, shortened and tightened but not radically different.  
 
Sub-Committee Chair McElroy spoke about top priorities for a new president, including the 
university’s prestigious Carnegie classification and SACS reaccreditation.  
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Sub-Committee Chair McElroy discussed the timeline of sub-committee work, including key dates. He 
stated that this sub-committee would reconvene early June to discuss data from the faculty open 
forum (April 26) and the on-line survey (to be launched May 2). He spoke about on-boarding the 
executive search firm, once they are selected, and the imperative to provide feedback from open 
forums and on-line surveys from all campus constituencies and the Jacksonville community.  
 
Item 4 Discussion of Key Constituents and Soliciting Input The sub-committee discussed ways to 
solicit input from key constituents and stake holders, including the UNF Board of Trustees, faculty, 
staff, students, alumni, donors, the UNF Foundation Board, the MOCA Board, the Osprey Club, the 
Alumni Association, and college advisory councils. Some ideas discussed included: updates at Board 
of Trustees meetings and Faculty Association meetings; scheduling open forums with faculty and 
with staff constituent groups, including the Administrative and Professional (A&P) association and 
the University Support Personnel Association (USPA); open forums with Student Government; and 
broadly circulated emails. Vice President Ashton suggested that the Jacksonville community might 
be best reached by on-line surveys and emails directing them to the website for updates and other 
important information.  
 
Vice President Ashton provided a preview of the on-survey that would be launched May 2. The sub-
committee discussed the language of the survey, noting that additional clarity needed to be added 
to a few questions. The sub-committee agreed that the survey should include both qualitative and 
quantitative data as reflected in the current format.  Sub-committee members discussed whether 
the survey should require a name and email address.  Following a detailed discussion of the pros and 
cons of requiring a name and email address to submit the survey, the sub-committee agreed to move 
forward with the proposed plan of requiring a name and email address. The sub-committee 
suggested that the request for the participant’s name and email address be moved to the end of the 
survey. Vice President Stone reminded the sub-committee that the presidential search process, 
including the survey, was governed by the Florida Sunshine Laws.  
 
Vice President Stone noted that this survey was a first step to gathering important input.  She noted 
that once an executive search firm was on board, they may have additional suggestions concerning 
the survey.     
 
Item 5 Open Discussion of Key Elements of Leadership Sub-Committee Chair McElroy then opened 
up the floor to a conversation of key elements of leadership. 
 
Dr. Taylor stated that a good leader was grounded in personal character with key traits of integrity 
and honesty – that a good leader did not put themselves first, he/she was humble and had humility. 
He stated that a good leader was a reluctant warrior and someone who was chosen because she/he 
had gained the trust of those he/she was responsible for. Dr. Taylor stated that it was very important 
that the university ended up with someone with respectable character, someone who could get out 
front and motivate and inspire people, all working to achieve a common goal for the greater good. 
 
Dr. Taylor clarified that leadership was not management – that management was more the running 
of the mundane elements of the institution. He noted that a front-runner for president in this 
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environment would be a servant leader – the best and brightest who would inspire the community. 
Someone with a high degree of character. 
 
Item 6 Sub-Committee Meeting Schedule Sub-Committee Chair McElroy stated that the sub-
committee would reconvene early June to review the feedback from the recent faculty open forum 
and the on-line survey, and to further discuss leadership qualities and other desired attributes for the 
next president.  
 
Item 7 Other Business Sub-Committee Chair McElroy stated that there was no other business. 
 
Item 8 Adjournment Sub-Committee Chair McElroy adjourned the meeting. 


